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Kde usetrit naklady?
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Alokacia nakladov na zaklade...
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Building a smarter planet

Ktord z metod si zvolit?

» Standardized or standard cost accounting
= Activity-based costing

— Time driven activity based costing
» Lean, Six Sigma accounting
= Resource consumption accounting
» Throughput accounting (teéria obmedzeni) TA
= Life cycle costing

‘/
‘_

= Environmental accounting
= Target costing

» Marginal Costing/Cost-Volume-Profit Analysis (CVP)

» Marginal Planned Cost Accounting (Grenzplankostenrechnung) GPK

... pridajte svoju obltbend metodu
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= |dentifikacia nakladov jednotlivych aktivit a procesov,

= Diagnostika pricin tvorby nakladov,

» Priradenie a objektizacia klu¢ovych nakladovych poloziek,

= Meranie ziskovosti jednotlivych vyrobkov, zakaziek, zakaznikov a distribu¢nych kanalov,
= Najdenie a meranie nakladov aktivit neprinasajucich hodnotu.

umoznuje

—~

= Zamerat sa na vysoko nakladové, nizko efektivne €innosti a optimalizovat procesu.
= Spravne ocenovat vyrobky a sluzby pre jednotlivé segmenty trhu.
= Chapat a vediet odbévodnit’ zdroje potrebné na podporu zadkaznikov a trhov.
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Samotna alokacia nakladov je zbytoCna - nastrahy

= Podpora TOP manazmentu
» Implementéacia ako ,Finance only“ projektu

» Prepadnutie komplexite a utopenie sa v driveroch
» Neudrzatefnost modelu v Case
» Princip zlatého kladiva

qy
» Spoloéné definicie napriec firmou ‘ "\
»

» Zanedbanie procesneho pristupu
» Nevykonanie zmien v nastaveni motivacie zamestnancov
» Nezahrnutie spatnej vazby do procesu
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» VVySSia miera detailu a frekvencie

= V minulosti prebiehala alokacia na urovni:
— Segmentu
— Nékladovych centier
— Pobociek
— (korporéatnych klientov)

= DneSna uroven je pozadovana na:
— zakaznika
— obchodny pripad
— produkt / sluzbu
— Interakciu / kontakt

» |Informécia vycCislena ako podklad pre event-based rozhodovanie
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» Flexibilny alokaény model
— Parametrizicia modelu a jeho Upravy musia byt vykonavané financiami, resp. biznisom, nie IT
— Rozhrania na zadavanie dat a paramterov musia byt ,privetivé".
— Moznost intuitivne rozkladat aktivity a naklady Top down.

» Rychlazmena vypoétov
— IT musi vediet systém samo udrziavat (ziaden Black Box)
— HIbSi detail jako biznis fudia — programvanie aloka¢nych pravidiel
— Predpripravena podpora kalkulacii
* Jednoducha
e Vodopadova
* Recipro¢na
» kombinécie

» Jednoduchy vstup a vystup
— Import a export dat musia byt jednoduché. Vac¢Sina dat z biznisu sa nachadza v suboroch.

= Rychly prepoéet a na€itanie dat
— Pridelovanie, kontrola a modifikacia nakladovych vztahov musia prebehnat v ¢o najkratSom case
— Rychle spracovanie dat
— ,Co by bolo keby?* analyzy a reporty
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Referencie — Co sme implementovali a ako?

» Vaési detail
— Od pobodiek na zakaznikov
— Od zakaznika na jednotlivd zmluvu
— Od zmluvy na jednotlivy kontakt

= Automatizacia procesov
— Minimalny pocet ruénych vstupov
— Moznost riadeného procesu kalkulacie podla potreby
— Riadenie procesu pripravy zmluv

» Vlastnictvo do ruk koncovych pouzivatelov
— Pokrocili pouzivatelia maju moznost pokrocCilej parametrizacie
— Zmeny alokacnych klt€ov, poradi alokacie, viac alokaci za sebou,...

» Analytika nad vystupmi

= Riadenie, metodika a Skolenia
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California Department of Motor Vehicles

= Developed state-wide model

= Facilitated workshop sessions for the agency’s 10 Divisions to develop a
comprehensive activity dictionary and list of products and services

= Customized ABC concepts training and implementation methodology training for
senior leaders, Division representatives and ABC core team

End Result:

= Allows the department to understand the costs of specific products and services,
specific customers, and trace resources to customers

= Provides the capability to support Performance Measures and Activity Based
Budgeting
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lowa Department of Administrative Services, Information Technoloqgy

Enterprise
= Developed a fully automated end-to-end ABC system
= Recommended allocation methodologies for indirect costs
= Provided ABC concepts training and model training to staff
= Developed data capture methodologies for multiple financial systems
» Developed ad-hoc reports

End Result:

= Allows the department to capture costs, revenue, and break-even analysis by service
and customer

= Provides the department with the capability to capture excess capacity
= Allows the department to discover and correct cross-subsidization of services
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US Department of Labor

= Built cost models for the 15 agencies using activity based costing methodology

= Defined the significant outputs and related activities of major programs for the15th
largest DOL Agencies

= Provided training for model building and maintenance to approximately 40 power
users

= Trained approximately 150 end users on accessing reports and using cost information

End Result: Presidents’ Management scorecard:

= Enabled DOL to achieve a green rating in the Financial Performance Improvement
category

= Contributed to achieve a green rating in the Budget and Performance Integration
category
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US Customs and Border Protection

Built a cost model for the agency’s operational departments

Defined the significant outputs of major programs

Integrated the ABCM system with time and attendance system

Developed an allocation methodology for indirect support and overhead costs
Trained over 140 agency employees on ABCM concepts and the system
Developed ad-hoc reports

End Result:

Presents the full and unit costs of activities and outputs by location and program

Facilitates evaluation of agency performance against strategic goals and allows for
the identification of improvement opportunities
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US Navy, Commander Navy Installations Command

Developed and implemented fully sustainable ABCM at 12 regional installations
Trained personnel at the 12 regional installations and headquarters

Developed a web-based resource and activity driver data collection tool

Chose an Implemented a web-based reporting tool

Conducted a Defense Information Technology Security Certification & Accreditation
Process (DITSCAP) for the system

End Result:

Gives more visibility of costs to provide services by customer
Affords a quicker response to changes in customer demand
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