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“By adopting innovative 
technologies, finance will 
strengthen it’s business 
leadership thru compliance, 
accuracy, and efficiency.” 
 

— Amy Hood, CFO Microsoft 

“ 



Technology shortens time to action 

                   What will happen?  D
ecisions 

                   What happened? 

                   Why did it happen?  

                   What should I do?  
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Microsoft Finance digital transformation areas 





AI  
Smarter than most humans 









Bank of America ML 
and Microsoft Treasury 
collaborate to 
transform trade finance 
with Azure “Blockchain 
as a Service” 

Group Treasury 

“By working with Bank of America Merrill Lynch on cloud-based blockchain 
technology, we aim to increase efficiency and reduce risk in our own treasury 

operations” 
— Amy Hood, Chief Financial Officer at Microsoft 



Blockchain in Action | Standby letter of credit issuance  

Initial agreement 
Applicant agrees to transact 
with beneficiary via SBLC 
 

Contract 
created 

Applicant  
Applicant submits SBLC 
request to ledger  

Contract 
updated 

Bank 
The applicant’s bank 
issues a SBLC 

Contract 
updated 

Advisor 
The beneficiary’s bank 
reviews and advises the SBLC 

Contract 
updated 

Beneficiary 
The SBLC is activated and 
the transaction is completed 

Contract 
updated 

The shared ledger is updated remotely which cuts issuance time from weeks to days and increases transparency and confidence across all parties  

SHARED LEDGER 

• Requested limit: $20 million 

• Projected income: $25 million 

• Credit limit: $20 million • Credit limit: $20 million 

• Advisor approval note 

• Partner ID: #93042 

• Unit quantity: 100,000 

• Unit price: $200 each 

• Units delivered: 100,000 

• Unit price: $200 each 

• Price paid: $20 million 



RISK 
MANAGEMENT 

BETTER 
DECISIONS 

EFFICIENCY 

Summary 





Implementace 
 

Jakub Lenemayer 
Data & AI 



Scénáře 

 

Kulturní změna 

Očekávání 

 

Zapojení celé firmy 

Zapojení lidí mimo IT 

Neděláme projekt pro projekt 

Začít s málem a uspět 
Use Case a reálný harmonogram 

Spolupráce napříč odděleními 

C O  I N O V A T I V N Í  P R O J E K T Y  O B N Á Š Í  



GDRP 
Networking 

Online smlouvy 
Licenční model 

Compliance Security Strategie Legal 

C O  I N O V A T I V N Í  P R O J E K T Y  Z P O M A L U J E   

Projekty v rozsahu desítek MD se natáhnou na  2-3 měsíce   

Sám zákazník je  nejsílnějším  časovým faktorem v délce implementace  

Úspěšné firmy mají plně  utilizovaný  personál, který nemá čas na ani součinnost.  




