L

Modern Finance

Martin Stefik
CFO, Poland, Czech & Slovakia, Hungary

= Microsoft



Microsoft Overview

e’ 7 -
o o 8
e
AW g0F
A

8 450K

Partners

$110B

FY18 Revenue 190

countries

4 Regional

Operating |
Centers

% Microsoft



Top 5 market capitalization

1997 2007 2018

Ex¢on "
@@f 7 amazon

©) NTT Microsoft a" Microsoft

Exon Oshell Alphabet

Microsoft w» facebook.

PetroChina



"By adopting innovative
technologies, finance will
strengthen it's business

leadership thru compliance,
accuracy, and efficiency.”

— Amy Hood, CFO Microsoft

% Microsoft



Technology shortens time to action

Ql Decision automation
Recommendations

What should | do?
Advanced :
. Decision support
Analytics A o Action

Predictions
What will happen?

Interactive dashboards
Why did it happen?

Power Bl

Business
Intelligence
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Static reports Manual
What happened? Processes

Excel
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Microsoft Finance digital transformation areas
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Financial Analysis
& Reporting

Modern Business Meeting Portal
Tax Analytics Platform
Interactive Financial Statements
External Financial Reporting

Global Reviews on KPI Lake

Strategy
& Forecasting

Machine Learning
Revenue Forecasting

Machine Learning
Accounts Receivable
Forecasting

Predicting Xbox
Game Volume

Business Process
Automation

Finance
Operations Chatbot

Credit & Collections
Chatbot

Financial Management
Reporting Automation

Tax Report Automation

Risk
Management

Global Policy Tool

Compliance
Predictive Analytics

Blockchain

SmartLink
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Saved Datasets

Trained Models

Custom

Data Format Conversions
Data Input and Output
Data Transformation
Feature Selection

Machine Learning
OpenCV Library Modules
Python Language Modules

R Language Modules

| Statistical Functions

Text Analytics

Time Series

Web Service
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Flagged Transactions
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Bank of America ML
and Microsoft Treasury | #,
collaborate to @ A
transform trade finance
with Azure "Blockchain
as a Service”

2
‘ Microsoft Azure
‘ ‘ t ‘ Blockchain as a Service

: AN R _ \
"By working with Bank of America Merrill Lynch on cloud-based blockchain

|| | Microsoft technology, we aim to increase efficiency and reduce risk in our own treasury

Bankof America % .
operations”

Merrill Lynch Group Treasury
— Amy Hood, Chief Financial Officer at Microsoft



Blockchain in Action | Standby letter of credit issuance
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Initial agreement Applicant Bank Advisor Beneficiary
Applicant agrees ffO transact Applicant submits SBLC The applicant’s bank The beneficiary’s bank The SBLC is activated and
with beneficiary via SBLC request to ledger issues a SBLC reviews and advises the SBLC the transaction is completed
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Contract Contract Contract Contract Contract
created updated updated updated updated
SHARED LEDGER
= Partner ID: #33042 - Requested limit: $20 million -« Credit limit: $20 million « Credit limit: $20 million « Units delivered: 100,000
» Unit quantity: 100,000 * Projected income: $25 million  Advisor approval note * Unit price: $200 each

* Unit price: $200 each * Price paid: $20 million

The shared ledger is updated remotely which cuts issuance time from weeks to days and increases transparency and confidence across all parties
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CO INOVATIVNI PROJEKTY OBNASI

Kulturni zmeéna —

Zapojeni lidi mimo IT

Scénare " . :
Nedélame projekt pro projekt
Zacit s malem a uspét

Ocekavani Use Case a realny harmonogram

Spoluprace napri¢ oddélenimi

Zapojeni celé firmy



CO INOVATIVNI PROJEKTY ZPOMALUIJE

Sam zakaznik je EEILEHINN casovym faktorem v délce implementace I
Uspésné firmy maji piné UL NELNVA personal, ktery nema cas na ani souéinnost.l

Projekty v rozsahu desitek MD se natahnou na m

Security Legal Strategie Compliance

GDRP Cloud ANO/NE Vse predchozi
Networking Uroven adopce Procurement
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